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1Q20 Results. Touted as the most insulated from the pandemic-led lockdown 
in terms of service usage, telcos still suffered drops in earnings in 1Q20. PLDT 
(TEL) fell a bit harder, -4.5%, than Globe’s -2.6% in 1Q20 earnings yet the 
difference is in what seems to be an emerging upturn for PLDT’s core telco 
business against Globe’s relatively maturing profitability. Thanks to TEL’s   
subscriber growth and advances in the data business. See comparative ta-
bles next. Higher depreciation and financing costs entailed by the aggressive 
infrastructure rollout of PLDT took a toll on the P&L but that signals strong 
future growth potential. TEL is seeing the initial fruits of that. TEL saw its 
service revenues rise by 8% amid the pandemic vs GLO’s flat 2.4%. But EBITDA 
margin-wise, GLO still led  with 56% vs TEL’s stead 52% vs. last year compared 
to GLO’s slight advance to 56% from last year’s 55%. GLO’s margin lead was 
largely due to it success in the data business, which grew to 75% share of the 
more profitable data packages to total service revenues and mobile data also 
at a higher 69% of mobile revenues. TEL lagged with data at 70% share of total 
service revenues and mobile data at 67% share of mobile revenues.

Leverage. TEL has grown its net debt much less aggressively at 13% 5-year 
CAGR to Php187bn as of 1Q20 but it was at a bigger quantum upon start in  
2014 compared to GLO, which may have raised debt at a faster rate of 25% 
5-year CAGR but ended last year with just Php131bn. Even with varying debt 
appetite, the two telcos’ net-debt to equity ratios were about even. GLO’s 
net debt to equity ratio rose from 90% in 2014 to 166% in 1Q20. On the other 
hand, TEL rose to 166% in 1Q20 from 76% in 2014. 

Dividend Outlook. Since Globe was guiding for low double-digit decline qoq 
in 2Q20 revenues, dividends looked at risk due to shift of usage from mobile 
to home and EBITDA margin of low 50s.  Last year, actual dividends (full year) 
amounted to Php91 or a cash yield of 4.65% on close of Php2150 vs. PLDT’s 
5.9% yield on dividends of Php72 (regular) for full year 2019. PLDT guided for 
no change in dividends. There is no full year profit guidance, but manage-
ment expects higher telco core income in 2020. TEL is deferring 20%-25% of 
its Php83bn capex budget. 

Valuation. GLO’s 5.3x EV/EBITDA multiple carries a 16% discount to the 
5-year mean EV/EBITDA and same discount also in its 13x PE. It is also 1 
standard deviation (SD)  below the mean valuation earlier stated. PLDT’s 5.3 
EV/EBITDA multiple is at a much deeper discount of 20% and 21% vs the 5-year 
mean EV/EBITDA and PE of 11x, respectively. SD is at 1.2 and 1.6  below the 
mean valuation earlier stated. Buy both due to a business model that’s rela-
tively more  insulated from the pandemic backlash.

Table 1. TELCO Earnings

Source: Company Data

In Php Mn, unless 
otherwise stated

GLOBE PLDT

1Q19 1Q20 GR % 1Q19 1Q20 GR %

Service Revenues 36,003 36,882 2.4% 38,792 41,797 7.7%

EBITDA 19,919 20,476 2.8% 20,056 21,636 7.9%

EBITDA Margin 55% 56% 52% 52%

Depreciation & Amortization 7,996 8,639 8.0% 9,346 10,286 10.1%

Reported Net Income 6,730 6,595 -2.0% 6,723 5,975 -11.1%

Core Net Income* 6,732 6,560 -2.6% 7,203 6,878 -4.5%

Service Revenues 

Mobile 26,883 26,793 -0.3% 20,476 23,198 13.3%

    Voice 6,198 5,288 -14.7% 5,989 5,543 -7.4%

    SMS 4,197 3,034 -27.7% 2,582 1,806 -30.1%

    Data 16,488 18,471 12.0% 11,581 15,452 33.4%

    Others - - 324 397 22.5%

Home Broadband 5,208 5,780 11.0% 6,855 7,505 9.5%

Corporate Data 3,136 3,250 3.6% 6,231 6,400 2.7%

Fixed Line Voice 710 697 -1.8% 1,336 1,067 -20.1%

Others 66 362 448.5% 3,894 3,627 -6.9%

No. of Subscribers, Mn

Mobile 83.5 89.3 7.0% 63.9 73.1 14.3%

Home Broadband 1.7 2.3 32.2% 2.0 2.3 13.2%

Data as % of Service Revenues 69% 75% 64% 70%

Data as % of Mobile Revenues 61% 69% 57% 67%

*PLDT excludes losses from Voyager     


